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Technical Assistance Mission for the Activation of Work Abled TSA Beneficiaries
May 28-31, 2018
Objective: The objective of the World Bank mission is to discuss and assess options for the operational linking of work abled Targeted Social Assistance (TSA) Program beneficiaries with labor market activation services.

	Time
	Activity/Topic
	Participants
	Location

	Monday, May 28, 2018

	
10:00am-11:00am
	Mission Opening
· Objective
· Review of Mission Agenda + Logistics
· Expected Outcomes
	Ministry of Labour, Health and Social Affairs

Ministry of Education and Science

World Bank (IA, SB)
	



	
11:00am-12pm
	TSA Program and Activation
· Current statistics
· Outcomes
· Access to other social services
· M&E systems

	Ministry of Labour, Health and Social Affairs, 

Social Service Agency

World Bank (IA, SB)
	

	

	Lunch

	

	
1pm-2:30pm
	Activation of TSA beneficiaries (continued)
· Definition of TSA Work Abled Beneficiaries
· Discussion on Who and Where to Target (TSA and non-TSA beneficiaries) 

	Ministry of Labour, Health and Social Affairs, Social Service Agency

World Bank (IA, SB)
	

	2:30-4:00pm
	Discussion on Worknet.gov.ge
· Presentation on Program and current statistics of participants and outcomes
· What services exist?
· Current Target population
· Capacity (human and financial)
· M&E systems

	Ministry of Labour, Health and Social Affairs, Staff from Worknet.gov.ge

World Bank (IA, SB)
	

	Tuesday, May 29, 2018- Field Visit

	
9:00-1:00pm
	Field Visit to SSA office in Tbilisi
· Meet with Staff (case managers/social workers, front desk staff, Worknet staff)
· Meet with beneficiaries
· Discuss/Assess Systems and Processes; current links with other services/referrals
· See Worknet
	Ministry of Labour, Health and Social Affairs, Staff from 
Worknet.gov.ge

World Bank (IA, SB)
	

	
1-2:00pm
	Lunch
	

	
2p-5pm
	Discussion of existing Vocational and Community Colleges and Programs
· Capacity and target beneficiaries
· Data and Outcomes
· M&E Systems
· Return on Investments
· Link with Employer Demand
	Ministry of Labour and 

Ministry of Education and Science

World Bank (IA, SB)
	

	Wednesday, May 30, 2018

	
9:00am-12pm
	WB Mission Working Session
	World Bank (IA, SB)
	

	
12:00pm
	Lunch
	

	
1:30-3:30pm
	Working Session: Government + WB
· Discuss observations from field visit
· WB to present possible options for linking TSA beneficiaries with activation, drawing on international examples 
· Feedback and opportunities
	Ministry of Labour, Health and Social Affairs

Ministry of Education and Science

World Bank (IA, SB)
	

	Thursday, May 31, 2018

	
9am-11am
	Discussion on Use of Information Systems to support link and M&E
· What exists?
· Opportunities and Challenges
· Current linkages and possible linkages
· Social Registry: linkages with other services 
	
	

	
12:00pm
	Lunch
	

	
3:00-4:00pm

	Mission Closing and Next Steps 
	World Bank (IA, SB)
	Bank Office



(IA- Ihsan Ajwad and SB- Sarah Berger)
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